Capital Eye is a unique Security and Policing based company now internationally
recognised and respected for quality of service. An independent and impartial
organisation, it specialises in policing and allied consultancy activity, advising on
and implementing a variety of project solutions. As sensitive facilitators, our
consultants help to introduce and to sustain organisational change, and to build
organisational and personal capacity in challenging policing and public sector
environments.
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SECURITY ASSISTANCE & ADVICE .
@ Capital Eye®
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PoLICE TRAINING & DEVELOPMENT PROJECTS

Our consultants help to introduce and
sustain organisational change, building
organisational and personal capacity in
challenging police and public sector
environments. A highly skilled and
experienced team who can interpret
complex issues and establish structures
to support police development and
training programmes. We support and
maintain systems to ensure targets are
successfully met.

Capital Eye has strong policing
connections at all levels throughout the
world and we have available expertise in
the majority of specialist disciplines
including:

Community based policing
Intelligence led policing
Investigations

Victim Support / Family liaison
Public Order

Forensic Science

Media Planning

Professional Standards

We are consistently recognised for our
ability to provide leadership, quality, and
project direction.
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SECURITY ASSISTANCE & ADVICE — WORK EXAMPLES

Design of security systems

e  design of security systems for the
redevelopment of the Sandy Lane
Hotel, Barbados,

e new financial and commercial
developments for Minerva
Corporation plc in the City of
London;

Review of security systems at commercial
and manufacturing sites for
CadburySchweppes plc

Fraud investigation — for numerous UK and
other large corporations in UK and other legal
jurisdictions

Fraud prevention software — a corporate
Intranet-based system, co-developed for a UK
plc to:

e raise staff awareness of fraud

e  help prevent fraud

e enable staff to report suspicions

IT Security 1 —removal and analysis of
computer hardware; data mining and retrieval
for preparation of evidential material in fraud
investigations.

IT Security 2 — security review and analysis
for a UK plc to protect their systems integrity
and enable compliance with UK and
international IT security standards.

Debugging / Bug Sweeps — discrete sweeps
of facilities throughout the world for
government and private clients.

VIP Driver training — a comprehensive
assessment and training package for chauffeurs
working closely with police and security
authorities; provided to Embassies in the UK
and other commercial organisations.
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POLICE TRAINING & DEVELOPMENT PROJECTS — WORK EXAMPLES

Crisis Management Planning Course
delivered to Royal Omani Police for senior
officers to develop their approach to planning
and control of critical incidents.

Criminal Investigation Analysis of the
major crime, intelligence and scientific support
services for a national police service.

Strategic Review of the Royal St. Lucia
Police Force by a team of consultants,
providing a detailed report to the Government,
followed by a complete programme of training
and development, in partnership with the
RSLPF.

Media Awareness and Communication
Creation of the Press Office and training of
Press Officers for the Palestinian Police and
Government Security Services.

TV Interview and technique training.
Media mentoring for senior British police
officers and government officials.

Devolution of Finance and budgeting for
the Jamaica Constabulary Force so that
Divisional Commanders have the skills and
confidence to direct finance to their immediate
policing needs.

Community Based Policing. A key
component of a major public safety and
security project for the Kosovo police and
community.

Vetting. The design and development of a
vetting system for government employees in
the Middle East.

Fleet Management study and reorganisation
of a vehicle fleet, management, maintenance
facilities and fuel usage for a police force with
over 1,500 vehicles.
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How WE WORK TOGETHER WITH YOU .
@ Capital Eye®

Initial Contact You outline

First Meeting

The Proposal

Fine Tuning

Contract

Delivery

Joint Review

Follow-up

your requirements
and we arrange
to meet.

We discuss your
requirements in depth

and we prepare a proposal

for you.

We provide a detailed
proposal identifying
what we will do with
indicative costs.

Together we review
the proposal, the
objectives and
requirements until you
are satisfied with the
complete package.

All terms, conditions
and prices are fully
transparent and agreed.

Services are provided
in accordance with
our agreement.

Together we measure
performance against
objectives and make
appropriate reports.

Further services and
changes to future
methodology.
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