C Capital Eye®

Formed in the late 1990’s by Lord Peter Imbert, former Commissioner of the
Metropolitan Police, Capital Eye Ltd is an international security company,
specialising in policing and security services to governments, security forces and
utilities. We provide clients with practical advice, support and training based on
extensive experience and maintain the highest ethical standards and strict client
confidentiality.

Lord Imbert QPM JP
Chairman

Development Projects
Specialist Police Training
Public Order & Justice

Special Projects

Development Programmes in Policing, Justice & Internal Security

Security Design Consultancy
Complex Integrated Systems for:
Government

Commercial

Industrial

Transport
Tourism & Leisure

IT Security

Capital Eye has teams of highly respected and experienced consultants with senior police, military,
security and industry backgrounds. All specialists in their own fields, they possess a variety of
practical, organisational, technological and industrial experience. They maintain up to date knowl-
edge of systems and technology and innovation through continuous professional development.

Our rigorous selection process ensures that Capital Eye is a leading provider of policing orientated
security services. Sensitive and discreet facilitators, our teams are well versed in international

operations and adaptable to cultural and organisational perspectives.
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International Development Programmes—Policing, Security & Justice

Capital Eye supports programmes funded by development agencies such as the UK’s Department for
International Development (DFID), the World Bank and EuropeAid, which are targeted at reducing poverty
and conflict. We do this through policing, security, justice and conflict prevention related programmes. In
particular we contribute in the areas of:

e Improving safety and security

e Addressing the causes of crime

e Promoting security and respect for the individual
e Tackling corruption and money laundering

e Raising ethical standards in policing

e Reducing conflict

We support these areas through specific interventions, using the latest techniques and approaches to develop
and increase capacity in:

¢ Community based policing

e Professional standards including ethics and anti-corruption
¢ Intelligence-led policing

¢ Improved investigative capabilities

e Devolution of financial control & planning

e Improved asset management

e Communications

e Research & development

e Policing plans

e Recruitment

www.capitaleye.com
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Training
e Delivery
e Training Needs Analysis
e Media mentoring
e Public order
Policing strategy issues, including strategic:
e Review
e Assessment
e Development
e Human trafficking
e Border policing & security
e Victim support / Family liaison
e Forensic support
e Custody suite design / monitoring
e Police - Community relations
e Vehicle Fleet Management
e Proceeds of crime confiscation

Examples of projects include:

Crisis Management Planning Course delivered to Royal Oman Police for senior officers to develop their
approach to planning and control of critical incidents.

Criminal Investigation Analysis of the major crime, intelligence and scientific support services for a national
police service.

Strategic Review of the Royal St. Lucia Police Force by a team of experienced consultants, providing a
detailed report to the Government, followed by a complete programme of training and development, in
partnership with the RSLPF.

Media Awareness and Communication Creation of the Press Office and training of Press Officers for the
Palestinian Police and Government Security Services.

TV Interview and Technique Training. Media mentoring for senior British police officers and Government
officials.

Devolution of Finance and budgeting for the Jamaica Constabulary Force (JCF) so that Divisional
Commanders have the skills and confidence to direct finance to their immediate policing needs.

Community Based Policing. A key component of a major public safety and security project for the Kosovo
police and community.

Vetting. The design and development of a vetting system for government employees in the Middle East.

Fleet Management Study and reorganisation of a vehicle fleet, management, maintenance facilities and fuel
usage for a police force with over 1,500 vehicles.

Our consultants are fully capable of introducing and sustaining organisational change, building organisational
and personal capacity in challenging police and public sector environments. We have a highly skilled and
experienced team who can interpret complex issues and establish structures to support a full range of police
development and training programmes. We support and maintain systems to ensure that targets are
successfully met.

www.capitaleye.com



Successful JCF Reform Nears Completion

Now nearing completion of its current
phase, this exciting programme aims to
help the JCF reduce it’s isolation from
the community. By improving
confidence and support for JCF's work
through the introduction of a more
community-based policing style, the
project involves better local intelligence
activities, crime detection, improved
management and training skills.

Access to justice, security and the right
to live without fear is important for
poor people living in deprived
communities in Jamaica. Violence and
civil unrest are not uncommon and are
a key factor in social and economic
degeneration in poorer communities.
If these high levels of crime can be

reduced, social and economic
development can improve, which
should in turn benefit the Jamaican

economy and thereby the quality of life
for the wider population.

JCRMP complements the ongoing
justice sector reforms in Jamaica.
Initially police-wide, the project is now
under the JCF and is making progress
despite the high levels of violence and
drug-related murders. Linking with
other initiatives, an important new
development is the creation of a
Professional standards Bureau, with
particular reference to Anti-Corruption.
Focused on the JCF it is hope that
success in this area will bring wider
benefits to the Jamaican people.

Belize Police Get Skills Injection From Capital Eye

A strategic review concluded that a new
policing style, strategy and
organisational structure were required
for the Belize Police Department (BPD).
Over two years, advice and assistance
was provided by Capital Eye’s highly
experienced former Scotland Yard
professionals, to enable and facilitate a
significant change programme and help
deliver open and accountable services
to all its communities. Improvements
were made across the range of police
operations and administration through
carefully targeted assistance to senior
management, human resources,
training, and finance specialists.

Jointly developed community-based
policing initiatives; improving
police-community consultations and
media communications and relations.
Targeting many of the most remote
elements of the BPD and involving the
community in the Project helped ensure
wide acceptance and broad reach for
the police.

Access to Safety Security and Justice in Nigeria

Now beyond the inception phase and into its implementation, this Project
has significant involvement by Capital Eye staff and is a seven year
programme aimed at improving access to justice and the right to live free

of violence to self or property.

Originally targeted at four DFID focal
states as well as working at the Federal level with the Nigerian Police,
it has developed into a broader Project so that states with large
concentrations of people; large numbers of poor people; and states
where a multiplier effect from engagement can be achieved.

www.capitaleye.com

“JCRMP adds
value to justice
sector reforms.”

“New Policing
style for Belize

Police

Department.”
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Improved Respect For Police in St Lucia Communities

Considerable improvements were realised with the Royal St. Lucia Police Development
Project (RSLPF) across their investigation, community policing, financial systems and
other specialist operations. Together with a more open approach to community
consultation, the project has assisted the RSLPF in its goals of restoring public
confidence and improving the policing service provided of the people of St. Lucia,
particularly the poorer sections of society. The principal aims of the community-based
policing approach were:

Geographically based/high visibility patrolling (the same officers remaining in a
clearly defined geographical area over a significant period of time and having ongoing
regular personal contact with the local public).

People getting to know their local police offices, supervisors and the local Police Chief in
their community to build confidence ant trust.

Officers having more authority to take the initiative and make decisions, being assessed
on their ability to gain results in their local community.

Officers learning and acquiring invaluable knowledge of the local environment, social
issues and culture of the people they serve whilst also gaining invaluable community
information/intelligence for more effective policing.

Allowing the opportunity to maximise use/visibility of police resources by deploying
police where most needed, setting up of small community offices and/or conducting
police surgeries in those locations where there is a public need for a police presence.

Providing good management information, enabling police to solve problems more
effectively, and allowing their Supervisors and the local Police Commander to be held
accountable for police performance.

Applying intelligence led policing by the use of properly obtained and assessed
“intelligence” that drives all proactive police operations.

Working in partnership with other agencies (local communities, criminal justice agencies,
statutory and voluntary organisations, businesses, churches and groups that are
engaged with the police and each other in creating “safer and more secure”
communities).

Sharing of information between partners to allow effective responses to common
problems, e.g. hospitals to share information regarding assaults (to address domestic
violence, child abuse, shootings, etc).

Capital Eye Brings Justice to the Balkans

Following a three month scoping study, a Programme involving a wide range of conflict
prevention measures and justice reforms, including the police, courts and prisons, was
set up and continues in parts of Croatia, Bosnia, Kosovo, Albania, Montenegro and Serbia.
The long-term goal of the SSAJP is a safe and just society for all in the Balkans, with laws
and practices that meet European standards. The medium-term goal is for functioning
justice systems, reducing the sources of conflict in the region. The Programme aims to
ensure that public bodies implement justice strategies, effectively reducing local
tension, conflict and crime. Three key outputs have been identified:

Affordable policies which link all parts of the justice system and effectively address the
needs of its users.

Successful implementation in selected local areas of community based justice, policing and
crime prevention strategies.

Mechanisms that enable lesson learning on justice sector reform across the region.

Capital Eye consultants are providing valuable assistance with the delivery of these key
elements in Serbia and Kosovo.

www.capitaleye.com

“People getting to
know their local
police ..... to build
confidence and

trust.”

Sultan Qaboos Police
Academy, Oman
where Capital Eye
trained cadets
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Other Projects
-

CCTV Controls Caribbean Ports & Airports et e e |

A government asked Capital Eye to investigate and assess the security ||
arrangements for its ports and airports. The trigger was the new In-|!
ternational Ship and Port Authority Security Code (ISPS Code), which .
requires for example, each port to have the ability to monitor the ac-
cess to the ships in port, monitor the port perimeter, berthing and an-
choring areas. The client placed particular emphasis on CCTV.

Following the completion of in-depth surveys, detailed specifications|[. ‘
were drawn up, fencing and ID card/photo-badging system installed, E=—
with the potential to upgrade to an access control system. X-ray scanners and metal detector arches are
installed. It is pleasing to be able to design systems to compliment the existing security measures.

We managed the commercial competition for the systems, and are supervising the installation and operation
with day and night formal witness testing.

With CCTV maintenance is a problem. Maintenance is part of our Contract. For us proof of maintenance by a
competent person is mandatory. We also included recommendations for a list for spares and safe storage.

Included in the specification, was training for operators and managers in the operational use of equipment
and procedures and practices.

This project, managed by Capital Eye from conception to full operation, represents a major undertaking by the
client government. It is essential to the safety and security of its borders and the continuation of it’s trade,
particularly with the USA.

Safe Beaches for Island’s VIP’s

" A 5 Star resort hotel, famous as much for its VIP and celebrity
clientele as for its location, invited Capital Eye to undertake a
full security review for its accommodation and facilities,
| including children’s centre, sports area, golf course and beach.

o As the hotel guests included politicians at the highest level and
ELLY : prominent international businessmen, evaluating the risks was
essential. Capital Eye’s experts examined the threats posed by

: terrorists, organised criminals, petty and opportunist criminals
and listed all the other potential problems associated with
hotels and leisure complexes.

Being right on the beach in an idyllic setting with an adjacent
golf course, attracts not only the right guests, but also the
wrong ones, even if it is an invasion of privacy by the press or itinerant sales people. Capital Eye security
co-ordinators provided innovative measures to prevent access without any feeling of imprisonment. The
guests are protected and so are the hotel’s refreshment sales.

VIP guests can be very sensitive about security measures especially CCTV, when they don't have control

and some may hate to be watched when relaxing. Proper vetting of staff and sensitive application of
systems and procedures now affords highly professional security, but is totally discreet.

www.capitaleye.com
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@ Capital Eye®

Capital Eye Ltd
Dunley Hill Court
Ranmore
Dorking

Surrey, UK

Phone: 44-1483-281212

Email: info@capitaleye.com

Specialisation

Highest quality expertise. Clear sound advice. Up to date
understanding of security technology, philosophy and procedure. We
are leaders in policing and security support, with a multi-disciplined
team.

Our strength lies in understanding our client’s needs and being able
to deliver quality of service and a level of support that is second to
none. Making our clients successful is all part of the service.

Our particular field is in policing and security. That means we operate
in all types of environment, but from a policing and security
perspective. So whether it is supporting national police forces to
crack down on criminal elements to designing sophisticated
surveillance systems for public or private protection, Capital Eye has
the expertise.

Past Successes

° Counter-terrorism measures in London

° Anti-organised crime measures in the Caribbean

° Security of UN & EU personnel in West Africa

° Access to Justice Programmes in the Caribbean

° Security project management of key installations

° Policing Strategy in the Middle East

° Community Policing and crime prevention measures -
Middle East and the Balkans

° International search & surveillance in the West Indies
and the Mediterranean

° Counter-terrorism measures in the Adriatic

° CCTV & Perimeter protection of Ports & Airports

° Training Police officers - Middle East

° CCTV Monitoring — New Scotland Yard

www.capitaleye.com
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